I'T Strategy Roadmap
Aligning I'T with the company's

business goals

What it Does

Logicalis looks at business- supporting IT
operations to complete the following:

>

Establish an IT strategy closely linked
to corporate strategy and program
areas

Assess the current adequacy of IT to
support current and future business
needs

Identify a required or desired future
state of IT, including the preferred IT
architecture

Provide a three-year roadmap how
to move from the current to
preferred state of IT capability
Assess and identifies risk
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What it Answers

>

What does each of the business
units require of information
technologies and related services to
meet its ongoing commitments?
Are the existing IT investments
optimised to provide the required
services and delivered in the most
cost effective way?

What does the centralised IT/IS
organisation currently perceive as
the assumed service level
requirements for meeting business
unit operations requirements?
What are the categories of quantified
and qualified risks to continuous
reliable IT services? What mitigation
options are available?

What does the most appropriate
roadmap for the future look like
taking advantage of available
advancements in technology and
cloud services?

Logicalis answers these questions in an
organised manner through several
document packages and live presentation
sessions to the IT Team Management
sponsor and decision-makers.



